Overview and Project Schedule

Safety Action Action Plan

Prioritize Projects/
Plan Process Development

Seek Funding

Implementation
& Monitoring

Project Kickoff
* Purpose & Need Safety Analysis
« High-Injury Network Q4 2026 + beyond

* Goals & Objectives
« Existing Data Review Round 1 * High-Risk Network Countermeasure Engagement N
Engagement * Field Reviews Development * Public Meetings & Surveys ET AdOPtlon
« Citywide Safety Summit * Identify Strategies & * Stakeholder Interviews * Final Report
* Public Meetings & Surveys Projects * Review Countermeasures  « Seek Funding
 Needs Identification * Incorporate Feedback * Implementation
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